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We're excited to share a transformative vision for Birmingham — a once-in-a- |
generation opportunity that will bring lasting benefits to communities across our »

city. We want you to help shape what happens next.

The Sports Quarter is an exciting opportunity,
located in the heart of East Birmingham. It will
bring hew jobs, homes, sports and community
facilities, set within new and improved public
spaces and transport links to Bordesley Green.

This exhibition is the beginning of a conversation
about East Birmingham's future and how,
together, we can shape a healthier, greener, and
better-connected neighbourhood.

Investment in world-class sports and
entertainment facilities will unlock regeneration
and investment across East Birmingham,
helping to Improve access to jobs and training
opportunities, health outcomes, transport
connections, and the local environment.

't will be a new home for Birmingham City FC
and the Birmingham Panthers netball teams,
where we hope their success will bring pride,
INspiring young people and strengthening local
communities.

Our timeline for creating a masterplan

Place Concepts

Setting the scene and
defining our aims for this
new place.

Late
2026

Detailed designs for

Summer 2025

Early engagement through
focus groups with community
members to understand local
priorities and issues.

Working closely with the local community, we will
create a new neighbourhood that connects with \
|

surrounding areas, benefiting both local residents
and businesses and the wider city.

The Sports Quarter is about much more than !
Jjust football. It's about harnessing the positive !
power of sport to create a vibrant new piece

of our city — a healthy neighbourhood built on l
community life, wellbeing, and opportunity.

A place where professional athletes, local {
residents, schools, and community groups can

interact, learn, and thrive together.

Today, we invite local people to
explore the beginnings how this world-
class sports destination, combined
with public and community spaces,
will create a place that the local
community will benefit from and that
everyone will want to use.

Autumn 2025

Engagement launched with the local
community, starting a community
engagement process that will take

the early phases and
preparation of planning

L Workin
applications

Refined Masterplan

the draft masterplan and
think about its social value.

g together to refine

Final Masterplan
Planning Submission.

A Message from Knighthead's Co-Founder and Birmingham City FC Chair

Tom Wagner

untapped potential, and the Sports venues for major events, and vastly
Quarter will help unlock this by Improve transport connections to link
ushering in a new era of inclusive communities with the wider region. . .
economic growth and innovation. Tom Wagner }}

(( Birmingham has always been a
city defined by innovation and
transformation. Known as the ‘City
of a Thousand Trades', Birmingham's opportunities for local people. It will
success has long been rooted In Its generate significant employment
spirit of adaptation, progress and
diversity. Birmingham holds immense

A strong and on-going relationship
with East Birminghams communities,
enriching the Sports Quarter.

place over a year long period. 1
Draft Masterplan
Further development
of the masterplan and
detailed plans for the first
phases of development. |
;

Nis is not just about footbal

ne project will bring thousands
of jobs, new facilities and real

IN East Birmingham, create new
public spaces, provide world-class
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The Team Making
"This Happen

A passionate investor supported by an experienced design team is working o
together with local communities, stakeholders and the City Council to bring the
Sports Quarter to life.

Knighthead are the owners of Birmingham City Knighthead and their design team are working

% Football Club and the driving force behind the with Birmingham City Council, the Combined

Sports Quarter. They are dedicated to deliveringa  Authority and the UK Government to make their
world-class regeneration project for East Sports Quarter Vision a reality.

Birmingham, focused on a long-term vision that

Integrates sport, community, jolbs and homes.

Knighthead are leading the vision and The Sports Quarter

investment for the Sports Quarter project. Since .is a major part of that vision,
taking on the club, Knighthead have brought creating a new home for the men's and

energy, ambition and long-term commitment, women's teams, while also delivering a

not just to the team, but to the city as a whole. place that local peop'e can use and be
They see East Birmingham as a place full

of potential, and are determined to deliver
something that benefits both the club and

ItsS communities.

proud of every day.

East Birmingham's
Communities °

Knighthead + BCFC Birmingham City
Councill

A team of specialists helping to create the Sports Quarter

Deloitte

Leading the masterplan design

team
Masterplanners Sustainability Specialists Ecology Specialists
Architects Landscape Architects Transport
Engineering Community Engagement Communications

Many are here today to speak with you and tell you about their work on the Sports Quarter.
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Birmingham is the UK's second largest city, with 1.1 million people at the centre of the
national transport network. One hour to London, direct connections to every major
city, and an international airport nearby.

But It's not just status that makes Birmingham right The council’'s aim is to ensure that new investment

for the Sports Quarter opportunity. Timing is also a creates opportunities for local people through better

factor. HS2 is already changing where investment is skills, employment, housing, health and better

going. Rail, road and future Metro routes all meet in connections to the rest of the city.

and around East Birmingham and the area where the

Sports Quarter could take place. This connects directly with Birmingham City Football
Club and Knighthead's ambition for the Sports

However, local people do not yet fully benefit from Quarter. Their vision is not only about sport. It is

these connections. This is why Birmingham City about using sport, skills and wellbeing to tackle

Council has made ‘inclusive growth’ which means inequality and to create opportunities for

growth that reaches local people a priority. local residents.

The Sports Quarter is
ST Tt strateqically located near
HS2, and it will use improved

HEARTHLANDS
ECO TOWN

Birmingham. . .

WASHIWOOD, HEATH e
SALTLEY BUSINESS PARK

ng[){ g ggE oS e T rail connections, and
EVERYTHING! < NA” BORDESLEY international connectivity

e through direct airport links, to
| CAMPUS . .

draw visitors from the local,
— national and international
PROSS communities, driving inclusive
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Birmingham City Football Club has been part of for meaningful investment. This is the opportunity
this community for over a hundred years and now to deliver it. When the city’s needs and the club'’s
brings serious ambition for its future. We've heard ambition come together, it creates a unique and
that East Birmingham has been waiting a long time valuable combination for a project that:

, ”Loca/ G Basmie "“There are lots of people
should benefit from the \ without access to services
resources, employment | ' or jobs. We welcome that th4
opportunities and new | S Sports Quarter is coming to }

facilities coming to the |
wSports Quarter.” y

us - we should prioritise
%\ local people for work

. opportunities."

A project that remains rooted in

* East Birmingham and its communities.
A development that has national and
international profile and brings new
visitors and investment. A clear
commitment to community benefit with .,
skills, health, employment and inclusion } ~ =y
built inte the plans from the beginning. g People are isolated in

“Young people feel like
theres a ceiling to
what they can do when
they grow up in East
% Birmingham. We need to
. show them what else is
possible. |

" East Birmingham. The

Sports Quarter is an
opportunity to inspire
people, help them feel

N\ connected, and build pride j
in the neighbourhood. |




The Areas Story Past

and Present

East Birmingham has always been a place of makers and energy. .

This area built Birmingham!

The area we are looking at for the Sports Quarter
sits within a rich historical and geographical
context, deeply connected to Birmingham's
industrial heritage and rail & canal network. This
historical context provides valuable insights into
the site's past, informing our understanding of

Communities like Bordesley Green, Small Heath
and Digbeth each retained strong identities,
but became physically separated by roads, rall
ines and underused industrial sites. Air quality
worsened and green space became harder

to reach.

its potential for future development and its place

within Birmingham's evolving urban landscape. Heritage is not about keeping the past
unchanged. It Iis about understanding what
Nineteenth-century brickworks in East shaped this place and asking what gives it

Birmingham helped build much of the city. The
arrival of the railways connected local industry
to national markets and brought workers,
factories and new neighbourhoods. St Andrew’s
Stadium followed in 1906 (having moved from
Small Heath) and Birmingham City Football Club
has been here ever since.

meaning NoWw.

Now thereis a
chance to reconnect the area’s
heritage with its future. A place builds
its identity by drawing from its past while
looking ahead. The stories, traditions
and memories of East Birmingham are
part of what makes it unique.

Over time, change has left gaps in the
landscape. Rallways and the ring road cut
through the area, separating neighbourhoods
from each other and from the city centre. As
iIndustry declined or moved elsewhere, land was
eft vacant or contaminated.

1820s-1860s — The Railway and Canals Arrive

The railway opened in 1838, linking Birmingham
to new places but cutting Bordesley off from the
city centre. Brickworks soon replaced farms, and
small communities began to form.

1800s

Bordesley grew from farmland into one
of Birmingham's first suburbs. By 1838,
it was part of the city and buzzing with
new homes, shops, and local life.

1870s-1900s — The

Brickmaking Boom

Industry took over as brickworks
and factories filled the area.
Coventry Road became a busy
local centre at the heart of a
growing neighbourhood.

1910s-1960s — New Homes and
Football Legacy

Tramlines brought more residents eastward,
while car factories replaced old brickworks.
In 1906, St Andrew’s Ground opened, home
to Birmingham City FC ever since.

1875 — The Beginning of the Blues

Founded in 1875 as Small Heath Alliance
and later renamed Birmingham City
Football Club, the club has been rooted in
the community from the beginning.

1970s-Today — Change and

Renewal

Post-war clearances and the new
ring road reshaped the area, leaving
some sites empty or isolated.
Today, the focus is on reconnecting
and re-imagining Bordesley's future.
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Need Fol1 Learning
and Growth

East Birmingham is full of talent, ambition and pride, over 40% of East Birmingham's
population is under 25, higher than anywhere else in the city. It is also one of the most
ethnically diverse areas in the UK. Many households include young families and multiple
generations, and there are strong community nhetworks charities and places of faith that

support daily life.
( —
ECGONOMIC NEED EXPRESSED BY \ /
LOCAL PEOPLE / Forregeneration to make a real
difference, it needs to support
Fast Birmingham is full of talent, ambition and pride, good work, appreptlceshlps, skills
people have told us that the area has not received programmes and improved health
the investment it deserves. In early conversations and wellbeing. It must ensure that the

and workshops, community members spoke
about barriers such as low-paid work, a lack of
local job opportunities, and limited pathways into
apprenticeships or further education.

Parents and young people described wanting to stay,
build a future and contribute to their area, but feeling

jobs and investment created through
the Sports Quarter are accessible

to local people who live in the
surrounding neighbourhoods. The
Sports Quarter will unlock significant
social and economic potential by

that opportunity is harder to reach here than in other exr.)a.nding dCCESS to educat.ion,
parts of the city. training, and jobs, encouraging the

growth of local businesses, creating
pathways for local people to share in

the success of the project. (O m

"With the younger generation)
its important to get them
into thinking that they
are valuable and capable,
preventing them from being
aout of work, unemployed."

People want to stay, raise their families
and contribute to their area, but feel
that opportunity is harder to reach here

than elsewhere.

"We have community members who¥\
dont have the relevant skills
for the Jjobs that the Sports
. Quarter will bring. We should |}
\ be preparing now so we can be }
\ready for new opportunities." f

i

“"People from local
communities always get the
basic Jjobs. We need to make %
sure that they are employed 1}
at all levels and that the
v Sports Quarter is ref/ectlve
N of the community."

. S

J "We need to give back and
Y add value to young peoples
*  lives, so they dont leave
\ the area and take their
. Skills with them."

. S

"Needs to be a focus

¥ on women in the area in

particular, through things
like improving womens English

ability and providing trammg
"0 get women job-ready." ’




{ Need For Quality Spaces
| and Gonnections

The need for improvement is not only economic or social. It is also physical. The way
East Birmingham is laid out makes it harder for people to move around, access green
space, breathe clean air or feel connected to the rest of the city.

The area is cut through by railway lines, thering  are contaminated and have very few safe routes

'0ad and former industrial land. These create walking or cycling. Many streets are dominated
ohysical barriers between neighbourhoods and by traffic, with limited safe crossings, making
petween East Birmingham and the city centre. movement difficult for children, families and
The former Wheels site and surrounding areas older residents.

SPATIAL NEED EXPRESSED BY
LOCAL PEOPLE

We have heard directly from community

organisations and charities working in the area The Sports Quarter

who run health, sport, youth and wellbeing can combine investment in
programmes, that they often struggle to find sport, health and education with
suitable facilities, safe outdoor areas or reliable improvements to transport, public
spaces for their work. They bring care and space and land quality. It can create
commitment to local people, but they feel new places to live, work, learn and play
underserved by the physical environment

while opening up easier access to the
city centre and wider region and in a
: : N ¢
This means change must also address spatial way that is rooted in East Birmingham’s

issues. It must reconnect neighbourhoods, history and communities.
clean the land, improve public transport,

provide safe walking and cycling routes and

create parks, play spaces and community

facilities that local organisations and

residents can use and feel proud of.

around them.

e

[ "We dont have good lighting _ | “Smaller green spaces in
! at our sports pitches in the f the area arent well used.
winter. We have to relocate | WARD J They dont have a lot
and attendance always drops". BLOOMSBURY END ; going on so people dont go
\ - A PARK  there, which makes them

> 4 « feel less safe'.
" NECHELLS .
T4\ WELLBEING

| ] X |\ —
; : TR\ LOXTON REG |
| 1} PLAY PARK {
| — L y
h . | \ |
{ ! y; 3 3
- A A W e 3 CHURCH ASHTED — b\ -
. OF WALK > L =
VINCENT SAVIOURS MORRIS
DE PAUL CHURCH PARK
ADDERLEY
PARK THE
ROSARY
SCHOOL ALEXANDER WAY SALTLEY
ACADEMY
BORDESLEY
WHEELS il
GARRISON ST ALLOTMENT S
LANE
PARK
WAVERLEY
COLLEGE
SALTLEY
KINGSTON HENRY STALLIONS
HILL KNIGHTHEAD BARBER Fo
LOCAL PARK PARK WAVERLEY
PARK SCHOOL
YARDLEY
GREEN
ALLOTMENTS
DIGBY
SARA PARK STARBANK
PARK SCHOOL
HIGHGATE
PARK
HOLY
TRINITY
SCHOOL :' “There are lots of green
., | HEYBARNES 9
I dont go to’Adderley : REC f spaces in the area but
Park because its not safe \ SMALL theyre not always well
for younger kids. Like my 1} HEATH maintained. Theres always
cousins, I prefer going to | PARK  rubbish around".
\ Ward End Park because its } FARM
N\ nicer and greener”. S PARK
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Places are made by the people who live, work and spend time in them. When we
talk about creating a new part of the city - a neighbourhood shaped by sport,
health and wellbeing - it is not only about stadiums and big events. It is about
everyday life. It is about where people work and live, shop, meet friends, walk to \)
|

school, play football, go for a coffee or take their children to the park.

Birmingham Is rich In diversity, culture and a From grassroots football to women'’s sport, the
sense of community. There are youth football area already has energy and participation. What Is
leagues, cricket matches, community centres missing is the infrastructure to help it grow 1o its
such as Alum Rock and Coventry Road are potential - better pitches, safer routes, affordable
buzzing with activity and an array of independent  space, support for local businesses and places
supermarkets selling everything from fresh to gather.

produce to fabric, cafes packed with regulars.

The Sports Quarter will create spaces and
programmes that reflect real local life and will
work closely with the local area to complement,
support and strengthen what already happens
here. It will bring the international stage
to East Birmingham, creating a cultural Youth Sessions s
destination for art, sport and entertainment, at Pitch to Progress
while platforming local talent, celebrating
community identity and creating real
pathways for local people to thrive.

el LN

Comunity Gardening
at Go Woman! Alliance

Yo Martial Art i 4
Session at SUp

't means balancing commercial activity
with public spaces, health facilities,

youth programmes and places that local
people can use seven days a week. [t also
means making sure these new spaces feel
connected to surrounding neighbourhoods,
not separate from them.

Football Session at
BYSA

We’s Cycling Group
at Saheli Hub

Photo by Sylwia Ciszewska Peciak

As part of this, the ambition for shops, cafes
and commercial spaces is to complement
the existing high streets and independent
businesses, hot compete with them. Retail
and hospitality will be designed to sit
alongside local traders, helping attract more
visitors and footfall to the area while keeping
the character and everyday economy that
already exists.

Youth Session at
Pitch to Progress

Community Foundation
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The Vision

The Economic Vision — Opportunity

for local people

Knighthead's ambition for the Sports Quarter is rooted in the belief that Birmingham's sporting future is stronger
when different opportunities are brought together.

Their commitment to growing sport across the city is about widening pathways, nurturing new talent and creating
a more connected landscape of opportunity for local people. Nothing reflects this ambition more clearly than the
economic benefits the Sports Quarter aims to bring to East Birmingham.

The Sports Quarter’s success will be measured by

how it delivers genuine benefits to local communities,
together with people across Birmingham and the West

Midlands.

Alongside jobs, skills and investment, this ambition is
also expressed in the vision for a place where elite and
everyday sport sit side by side - a neighbourhood that
supports professional excellence while remaining open,
accessible and inspiring for the communities around it.

The Sports Quarter will use sport, health and learning

as drivers for local benefits and jobs in East Birmingham.

It aims to:

World-class sports
and entertainment
venues, including an

iconic 60,000+ seat

BCFC stadium, 15,000
seat women's stadium,
and new home for
Birmingham Panthers .

L Showcasing
local artists, Apice s st
getting young e
people to paint. )
| including new homes.

Cultural and entertainment
venues for music, events,
arts and performance

Community sports and leisure facilities,
from grassroots football and swimming
to women'’s sport and accessible fithess

Indoor facilities
football for
womens qgroups

works well. ..
J)

Sports Quarter Foundation
hub ensuring local

communities share in
the project’s success
by supporting social
inclusion and participation.

 Create thousands of jobs during construction and
operation.

« Offer apprenticeships, training and education pathways in
construction, sport, hospitality, events and health.

e SUpport local businesses and attract new investment.

e Use sport to inspire young people and open pathways
INnto careers.

« Generate long-term economic value for Birmingham and
the West Midlands.

« Contribute to improved health and wellbeing outcomes
for the community, exploring various ways to achieve this.

 Deliver low carbon, resilient and ecologically rich
neighbourhood that prioritises sustainable practices from
construction to ecology.

£3bn investment to deliver the Sports
Quarter, this will contribute to the
city's and local economy in East
Birmingham, providing benefits to

the community.

The Place Vision — A hew neighbourhood

in East Birmingham

The Sports Quarter is not only about creating socio-
economic benefits. It is also about creating a new
part of the city. A place that works on ordinary days
3605 days a year, not only on match days.

(( Celebrating all
cultures with
events, bring
cultures together.

(( Playgrounds that
Qver16,000 con.struction a ,‘ e S e c ” P e ’ Whe ,‘ e
14000 jobs once the Sports children can Jjust
Quarter is fully operational
(including thousands of on- run aroun d .
site roles)', 'together .vv.ith ) }
opportunities for training,

skills development and

education for local people. /\

New streets with safe walking
and cycling routes that connect to
surrounding neighbourhoods

Transforming the
physical environment,

[t CF R

including new green
and public spaces,
and green and

blue infrastructure,
active frontages,

and activities for
community members

and visitors.

Driving investment in public
transport connections,
including a new railway
station and Metrolink line to
the airport.

RN e

Collap@ratlng W|th Iocal and regmf‘%

partners to deliver better transport Imks
/" including a new train station and propose
i tram route, improving access to the C|t>g.f

orld class training facility bringin Creating a low carbon,
i ea S R e _ “centre, jobs and the a|rport
training together with all club bringing greening and life assi (| i ————
S : P to a former landfill site. e | Bt e r—————
operations in a single location in 9 . \uan| § B [
East Birmingham. f e Bl T
— 0 naces for group ceting
I :R: - 011010185 o dlll |Ic 2\
]
&1
s 1
=it - _
[ 4 [ ( ' ,
; L Activating along the
3  § ’ ’
# '\ Shelter/marquee for route is as important as
playing board games the destination.Family
outside e.g. ludo, oriented inexpensive

Asian men.

/)

popular with South

activities along the way.)}
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The Project Area

The Sports Quarter vision is focused on the area around the St Andrews stadium
and former Wheels site in Bordesley. This is the area where Knighthead want to
deliver a world-class sports campus with stadia and training facilities, leisure and

entertainment venues, homes, workplaces, and community facilities surrounded by

fantastic new public realm and green places.

The draft local plan published this month allocates

the area around the existing stadium and the
former Wheels site for sports-led regeneration.

This area was previously mostly allocated for
traditional industrial uses.

S0 we are looking well beyond the boundary
of just the former Wheels site, hoping to really

The work we are doing how is to properly
understand the area, its surroundings, and
work out the best way to deliver on our

ambition and vision, and in a way that works for
the community.

This is looking both within the opportunity area
itself and how it can best integrate and support

g
l
i

transform the local environment for the better. It
IS important to note that the area being identified
for sports-led regeneration does not mean that all
and within that area Is redeveloped and there are
numerous existing uses on-site, many of whom
we're speaking to already.

regeneration across the wider area, connecting

the sports quarter investment with local people
and places.

Vo

GZ11 Bordesley PaFi(OG

The draft local plan published this month
allocates the area around the existing
stadium and the former Wheels site for
sports-led regeneration.

GZ10-04

RV-01

4 e N -

Key

Growth Zone Boundary N
Site Allocations
Opportunity Sites 2

© Crown Copyright and database rights 2025 Ordnance Survey AC0000819638
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While this is a major opportunity, it is also a complex site. The former Wheels land and
surrounding areas come with a number of physical challenges that the design team is
working through.

These include past industrial uses, rail lines and Understanding these constraints is an important
roads that cut through the area, and limited access  step In making sure proposals are realistic,
in and out of the site. Some of the land needs deliverable and designed in a way that benefits East

environmental remediation, and movement by foot Birmingham in the long term.
or bike is currently difficult.
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Reimagining

What A

Stadium Can Be!

The journey to reimagine Birmingham City’s new stadium has begun,
developed in parallel with the wider Sports Quarter masterplan.

The location of the new stadium has been chosen
so that it faces the city centre and creates a clear
gateway into East Birmingham. Its position matters
because the stadium needs to signal arrival,
connect to major transport routes and help anchor
the new neighbourhood in the wider city.

Heatherwick Studio have been appointed to lead
the stadium design. Their early work is focused
on ambition and imagination. At this point, they
have produced big ideas, and they are excited
for opportunities to work with local people to
contribute inspiration as the stadium develops
alongside the wider placemaking vision for the
Sports Quarter.

A key principle is that the stadium design does not
work in isolation, it will play a key role in the wider
community offer of the Sports Quarter.

Heatherwick Studio will work hand-in-hand with
the masterplanning team who are designing

On matchdays, its structure will create an unforgettable
atmosphere, with the stands as close to the pitch as can
be allowed. The acoustics will also amplify the crowd
internally, while the ‘chimneys’ will funnel sound upward,
minimising noise in the neighbourhood.

the surrounding streets, public spaces, homes,
transport links and community facilities with input
from local people as part of the broader Sports
Quarter offer. The aim is to ensure the stadium
forms part of a place that works for

local people, visitors and everyday life, not an
isolated landmark.

What is particularly exciting is that the design brief
asks the team to rethink what a football stadium
can be. The ambition is for a civic building that

IS open beyond match days, with the potential

for community use and culture, serving East
Birmingham throughout the week and

throughout the year, rather than sitting closed
between fixtures.

Early stadium concepts will continue to evolve, and
community input will play a role in this.

As well as a home for football, the stadium will be
a buzzing centre for the local community too.

Our vision for the space is a year-

round destination. From food markets,
restaurants and cafes to social spaces
and children’s play areas, the area will be a
place where everyone can come together
and enjoy a new part of the city.

Art

The stadium will put Birmingham proudly on
@ the global stage, attracting the very best
% events. It has been specifically designed
4 with flexibility in mind to host a range of
£ other major sporting fixtures, music concerts
> and entertainment events, with a retractable
roof and moveable pitch.
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Creating A Gonnected East Birmingham

Why routes and connections matter for the Good routes WiII help. Ipcal people feel that this place belongs ——
Sports quarter to become 3 real part Of east tC])c them,l nOIJE]JUStttr(]) V|S|tOrS.. They ?thld Creatte atﬁlegr Sepse \ “l ook Out For The
Birmingham, it should be easy to reach and ot artival, WETe e ExXperiente of SIEPPING IO the SpoTts Questions On The

move through. Routes and cohnections are not Quarter reflects the character and pride of East Birmingham.

. These connections need to feel welcoming, inclusive and
Just about transport - they are how the new rooted in local identity - whether you are a resident walking

heighbourhood will stitch into the surrounding = from Bordesley Green, a family heading to the park, or a
streets, parks and communities. supporter arriving on a match day.

Following Boards!"

“Car dependency means that
older people have difficulty
getting around and are
concerned about safety".

What things are important'.
you so as to strike a good
balance?

UEFAEUR02020 b# | f

What would make these spaces feel like part of your
neighbourhood, not just a route to a stadium?

“Gateways are an
opportunity to feature

local art and artists and
build local pride".

= e ADDERLEY
) PARK

& " TRAM

ENHANG ING
AGCESSIBILITY

« New and improved pedestrian, cycling routes will extend the
reach of the city centre into East Birmingham.
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e Support the case for investment in new public transport links,
including railway stations, the Metrolink, and bus networks,
improving access for all.

. /.\_‘_\ | S0 WAREHOUSE . Being able to walk through the Sports Quarter and creating a
SNl ,. off - =i\ et safe space that people want to use throughout the day and into
ot } the evening.

it
b
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e The ambition is to make it easy to reach the site without relying
. on cars encouraging walking, cycling and public transport.

A NEW
LANDMARK
GATEWAY

Make walking routes
active with stalls,
pop-ups and places
to get food‘)}

(
oy

g (( The public transport ‘

. options arent great
- families rely on

cars to get around.

2}

e The main stadium will act as a major gateway into Birmingham,
creating a clear point of arrival for visitors and supporters.

 This gateway is positioned to face towards the city and will
become an anchor for movement, identity and orientation.

« |t marks the transition between city centre activity and East
Birmingham, signalling the start of a new district.

Routes as places that make
yvou feel good

Designing routes for both

, We want the new walking and cycling connections to be more
fans and local life

than ways of getting from A to B. CONNECTING WITH
One of the big design challenges is that these streets and « What kind of features trees, planting, places to sit or play are COMMUNITIES
paths need to work in two different ways: : important to your journeys?
r=l # AN I NV £ Y
. On match days, they need to safely move large numbers . L « What kinds of public art, lighting or local storytelling would w4 ‘ ‘\
of fans to and from the stadium. make them feel welcoming and alive — during the day and in - ‘
NN y <
« On everyday weeks and weekends, they should feel the evening: 5"' [
calm, attractive and useful for local people. « What would help you feel safe using these routes at all times — =BORDESLEY
going to school, work, the match or heading home at night? BORDESLEY' BGREE \
SN
257\
HE ARl

. They should tell you that you are "“"The busy roads in the area

They are how people will

For the Sports Quarter +o SO B Rl I R : ' divide communities. They e The Sports Quarter sits between several neighbourhoods:

BRI @ GEl e of [Ess Fast Birmingham welcoming . proud arrive, how they will move create barriers for young Bordesley, Bordesley Green, Small Heath, Saltley and Duddeston.

Birmingham, it needs to rooted in local identity and open LROUEL TS PIEEE CRIL Woly D | . ~ people”. . Today, these areas are separated by railway lines, major roads and

’ , Sports Quarter will stitch into . ' . ’

connect naturally into the . to everyone. They should be places nearby neighbourhoods like industrial land. The aim is to create new routes that help people

areas around it. Routes and that people feel safe using and Bordesley. Small Heath and “Id like to see hubs and move more easily between them rather than around them.

:onne”iotns are not only about A G0 086 GUBLLT G, W00 Just O Bordesley Green. ;',”f"'a”'wz?:rehfw ‘”,’,,’”,‘," These connections are about more than movement. They are an

ransport. aving a bike hire wou e ° :

’ ‘ 7:::: j:yjﬁe:veei;:::ioj;?p help and good gfor the community". opportunity to stitch the site back into the existing urban fabric

placing commercial activity towards the city side, and community-
facing uses closer to homes, schools and local centres.

st

L«-—Q é —_— _  This approach respects local identity and ensures that the Sports

Quarter adds to the character of East Birmingham, rather than
existing apart from it.
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A Greener Healthier
East Birmingham

The Sports Quarter is a chance to make this part of Birmingham healthier, greener | ;
and more enjoyable every day of the week. It is about creating a network of public B!
open spaces - from lively squares and community gathering places to parks, {3
play areas and green walking routes - that work together as part of the wider
landscape of East Birmingham.

|

To make this feel like a real part of the city, these Planting trees, creating wetlands or rain gardens,
spaces must stitch into the existing streets, parks  and using sustainable drainage can reduce

and green spaces in Alum Rock, Small Heath, flooding and cool streets during hot weather.
Bordesley Green and beyond. We do not want to Where possible, green spaces can connect
replace what already exists. We want to add to into the wider network of nature across East

it, improving connections, creating new places Birmingham, including local parks, canals and
to gather and filling the gaps where good quality the River Cole corridor. This is about creating
open spaces are currently missing. As well as places that are good for people and good for the
being places for people, these spaces can help natural environment, both now and in the future.

the environment. They can improve air quality,
support wildlife and help the city cope with
climate change.

We are exploring a mix of open space types « Smaller informal spaces and green routes -
across the Sports Quarter, including: planting, seating, play and activity woven into
walking and cycling paths. Together, these

will add to East Birmingham'’s existing network
of parks and open spaces: strengthening,
extending and connecting what is already here.

e Public squares - places for gatherings,
markets, performances and everyday meetings.

e Parks and green spaces - for relaxation,
walking, sport, nature and family life.

We would love your help and ideas on what kinds of spaces could
be included.

CC Are there types of .
spaces or facilities - wl
P s \

missing in East (/ |
Birmingham today? e ‘\

)} iy

"I want to see nature
and outdoor spaces for
sitting down, a place
for all ages’.

To make spaces safe and
welcoming for everyone,
there needs to be seating,

good lighting at night, and
accessible routes.

« What balance should there be between squares,
parks, play areas, sports pitches, quiet green spaces
and smaller informal spaces along routes?

o

“To celebrate local
culture, have a stage
for shows, events and
performances that can be
used by different community

1 “groups".
{1
1 1

e How could the area make more of the canal?

e |s there something new, something exciting, that
does not exist here yet that you would love to see?

¢ gt gl

“Create spaces that inspire
creativity and exploration

through art and walking
trails".

How they are used? How they l(ook and feel?

« What would you like to be able to do in these ' « What should they look and feel like?

spaces?
| « Are there materials, planting, colours,
» This might include meeting friends, children’s cultural references or stories that reflect East
play, walking, fitness, informal more than ways of Birmingham?
getting from A to B. sport, festivals, gardening or .
simply sitting in the sun.  How do we make these spaces feel welcoming,
inclusive and safe during the day and in the
 \WWhich of these feels most important to you or evening?
your family?

\ (. )

'We Need Your Help!”

Share your Feedback to the
questions on this board
N




Balancing Retail And
Community

To meet its ambition, the Sports Quarter must work as a real neighbourhood, not
only as a stadium or event venue. That means, alongside great connections and
open spaces, creating places for community life, health and wellbeing, learning,
work, culture, shopping and food that can be used every day.

East Birmingham already has a network of This is about giving local people the chance to
community organisations, youth clubs, faith work, create and grow their ambitions close 1o
centres, charities, sports groups and independent  home.

shops and cafés. The aim is not to replace this

local ecosystem but to supplement it, delivering

places and spaces that are needed. For these places to |ast’ a|ongside

The ambition is for this to sit alongside existing their design, we will be explofing

local businesses and strengthen them by bringing how they are managed, how th.ey
more people into the area, increasing footfall and are funded and how they remain

creating new opportunities complementing what accessible and affordable to

is already here. Work and employment are also residents and businesses over time.
central to this vision. Alongside stadium related

jobs, we want to include small and affordable

workspaces for start-ups, young people

beginning their careers, creative businesses and

social enterprises.

"Have pop-up stalls
and markets to
support local

entrepreneurs’”.

 Are there types of places, commercial

spaces, or services that do not currently
exist in East Birmingham but would make
a positive difference? 10

"To make the Sports b/
Quarter feel welcoming \ T | | il
support local artists iy ; 1=t
and showcase local Al y '
heritage through art
and murals”.

snadule

The Sports Quarter should
be a place where everyone
feels safe a vibrant and
lively open space that
reflects different cultures
and diversity. '

..‘_

"Feature local
businesses and
retailers at the

 This could include local food, art, music, "
Sports Quarter”.

languages, materials or cultural references.

« What helps a place feel safe, respectful
and welcoming for women, children, older
residents, families and visitors?

"Create flexible spaces
for celebration and
festivals that bring

communities together




Next Steps

We have begun the year-long process of working with local people, community
organisations and businesses to help shape what the Sports Quarter becomes.
This is the beginning of a conversation about how we create a new part of East
Birmingham that feels rooted in local life, values and identity. Over the next year, we
will be developing the masterplan in stages. At each step, there will be chances to
get involved, share ideas and influence decisions.

The area is cut through by railway lines, the ring Many streets are dominated by traffic, with limited
'0ad and former industrial land. These create safe crossings, making movement difficult for
ohysical barriers between neighbourhoods and children, families and older residents.

petween East Birmingham and the city centre.

The former Wheels site and surrounding areas are
contaminated and have very few safe routes for
walking or cycling.

Cwesh
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Community Leaders "
Provide context on local priorities, Sharing our work and plans
risks and opportunities. Act as with East Birmingham'’s

the strategic bridge between communities and gaining
communities and the project. \ their input.
\ /
P &,
8>/

Youth Groups

Bring ambition, creativity and

CREATING

challenge - push thinking beyond %
the obvious or conventional. A PLAGCE Tailoring the way we provide

information to include lesser
heard groups. Going to them.
Resident and 5"-5 ];
Business Groups J N

€2 A
, EJ%'M E‘ij
Provide the everyday lived experience

- what works, what doesn’t and what
needs to improve. Ground the project in
practical realities.

Working on specific issues with
communities who have particular needs.

HOW YOU GAN BE INVOLVED!

Following these exhibitions in 2025, there will be

further public events, exhibitions and workshops

throughout 2026 where you can review ideas, give If you would like to be part
feedback and help improve proposals. In 2026, we of these groups, or receive

will also launch resident groups and local working vpdates, you can sign up at

panels for those who would like to be more closely www.Sportsquarter.com

Involved In shaping the masterplan and shaping
;_,,,, “ﬁ: \*g \E

decisions as the project progresses.

OQur timeline for creating a masterplan

Draft Masterplan

Working together
on aspects of the
concept masterplan.

Place Concepts

Setting the scene and defining
our aims for this new place.

Late
2026

Refined Masterplan

Working together to refine
La t e the draft masterplan and

think about its social value.
2026

Final Masterplan
Planning Submission.
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